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   Agenda  

1. About Coated & Security Products 
 

2. Market trends 
 

3. Delivering Vision 2015 objectives 
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  What we do  

Providing creative & secure solutions 

 Payne 

 Global leader in self-adhesive tear tape 

- 31m km produced pa 

 Growing capability in creative self-adhesive labels, closures & seals 

 Payne Security 

 Strong position in brand protection 

- Expertise in printing, inks and taggant technologies 

 Growing capability in the document & identity solutions market 

 Two-times winner of the Queen’s Award for Innovation 

 Competitive advantages: 
 Creativity & innovation 
 Proprietary systems & technologies 
 Range of carriers & formats 
 Ability to combine systems,                                                            

technology & materials 
 State-of-the art production                                                                    

capability 
 Global footprint 
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Where we do it & who for  

Supplier to >11,500 customers in more than 130 countries 

North America 

South America Asia 

Europe 

NOTE: Darker blue shaded countries denote a sales presence only   



5  

   Market trends  

Increasing role for innovation to address industry trends 

Functionality & 
convenience 

Illicit trade & 
legislation 

Sustainability & 
waste reduction Total solution provider 

Secure identities 

Est. market potential: £3bn 

Pressure sensitive tapes, 
labels & security technologies 

Increasing consumer communication 
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   Identify key new product opportunities  

Targeting growth opportunities on a number of fronts  

Investment in  
technology 

Complete card production  
& fulfilment offer 

Functional pack advantages 
Opening & closing 

Creative & secure design 
Protecting & informing 

Convenience & functionality 

Sustainability 

↑ing consumer communication 

Secure identities 

Illicit trade & legislation 

Total solution provider 

Eco positioning 
Closing & resealability 
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   Strengthen organisational structure & talent base 

Increased focus & accountability 

 Re-focused GTM efforts on two key business streams 

 Key external appointments to supplement internal promotions 

 Increased focus on talent identification & development to support more 
aggressive growth strategy 

 Clear programmes for employee engagement and development 
 Investors in People: Gold Award 

 

Coated & Security 
Products 

Packaging 
Solutions 

Authentication & 
Identity Solutions 
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   Focus on faster growing markets / economies 

Accelerate product growth opportunities through footprint expansion 

 
 

 

 

 

 Sales resource strengthened in 
Asia, Latin America & Africa 

 Broaden creative packaging offering to capture market trend opportunities and 
consumer relevance 

 Innovate in growth areas in 
Authentication & Identity Solutions 
 Eg, technology to help fight illicit 

trade 
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   Identify value-creating, complementary M&A 

M&A to expand footprint & improve capabilities 

Filtrona’s M&A scorecard … … in the context of Coated & Security Products 

PLACE:  Expand footprint for serving MNCs and exploit 
opportunities in developing and growing markets 

PRODUCT & MARKETS:  Add capability to broaden product offering and 
development capability 

 Strengthen position in existing categories 
 Enter new categories where we can also add value 
 Possible opportunities in:  

 Functional tapes 
 Creative & secure labels 
 Authentication technologies 
 

PEOPLE:  Local knowledge in new regions and markets 
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   Invest in improving operational excellence & execution 

Enhancing market leader status 

 Use of modern manufacturing 
techniques to drive continuous 
improvement 

 Use of technology and materials 
science 

 Improve quality from continuous 
processes 

 Development of process orientation 

 Enhance customer experience 
 Support expansion cost effectively 

 Expansion of capability and footprint 
via organic investment and M&A 

 

 

Investment in machinery and capability for the next 
generation Blue Badge in the UK 
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   Conclusion 

Investing to deliver balanced, profitable growth 

Vision 2015 objectives … … and some examples of what we’re doing 

Identify key new product opportunities  Innovative new product development to 
meet industry needs 

Strengthen organisational structure & talent base  Refocused GTM efforts on 2 key business 
streams 

 Increased focus on talent identification & 
development 

 Clear programmes for employee 
engagement 

Focus on faster growing markets / economies  Broaden capabilities in growth categories 
of creative packaging, authentication & 
identity solutions 

Identify value-creating M&A opportunities  Acquisition of Securit consistent with 
Filtrona’s “3Ps” criteria 

Invest in improving operational excellence & 
execution 

 Investment in machinery & capability (eg, 
next generation Blue Badge) 

 Continuous improvement initiatives in 
manufacturing, technology, materials & 
processes 
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Questions 
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Appendix 

 



14  

   Appendix 1 

 

 

 

 

Tony Edwards - Managing Director, Coated & Security Products 

Tony Edwards jointed Filtrona in 1996 as Finance Director of the Payne business upon 
its acquisition from Norcros plc.  Before being appointed to his current role in 2002, 
Tony was Finance Director of the Filtrona business division within Bunzl plc.  Tony is a 
Chartered Accountant having qualified with Price Waterhouse in 1988, after which he 
worked for Rio Tinto plc. 
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 Disclaimer 

IMPORTANT LEGAL NOTICE 

 

THIS DOCUMENT IS STRICTLY CONFIDENTIAL TO THE RECIPIENT AND HAS BEEN SUBMITTED TO YOU SOLELY FOR YOUR INFORMATION.  THE RECIPIENT MAY NOT REPRODUCE 
OR REDISTRIBUTE ANY PART OF THIS DOCUMENT TO ANY PERSON IN ANY FORM. 

THIS DOCUMENT AND THE PRESENTATION TO WHICH IT RELATES (“PRESENTATION”) NEITHER CONSTITUTES, NOR FORMS PART OF, AN ISSUE FOR SALE OR SUBSCRIPTION OF, 
OR SOLICITATION OF ANY OFFER OR INVITATION TO SUBSCRIBE FOR, UNDERWRITE OR OTHERWISE ACQUIRE OR DISPOSE OF ANY SECURITIES OF FILTRONA PLC (THE 
“COMPANY”) NOR SHOULD IT OR ANY PART OF IT FORM THE BASIS OF, OR BE RELIED ON IN CONNECTION WITH, ANY CONTRACT OR COMMITMENT WHATSOEVER WHICH MAY AT 
ANY TIME BE ENTERED INTO BY THE RECIPIENT OR ANY OTHER PERSON, NOR DOES IT CONSTITUTE AN INVITATION OR INDUCEMENT TO ENGAGE IN INVESTMENT ACTIVITY 
UNDER SECTION 21 OF THE UK FINANCIAL SERVICES AND MARKETS ACT 2000, NOR DOES IT CONSTITUTE AN INVITATION TO EFFECT ANY TRANSACTION WITH THE COMPANY OR 
TO MAKE USE OF ANY SERVICES PROVIDED BY THE COMPANY. 

 THE DISTRIBUTION OF THIS DOCUMENT IN OTHER JURISDICTIONS MAY BE RESTRICTED BY LAW AND PERSONS INTO WHOSE POSSESSION THIS DOCUMENT COMES SHOULD 
INFORM THEMSELVES ABOUT, AND OBSERVE, ANY SUCH RESTRICTIONS. 

WHILE THE INFORMATION IN THIS DOCUMENT AND THE OPINIONS ARE BASED ON SOURCES BELIEVED TO BE RELIABLE THE COMPANY HAS NOT INDEPENDENTLY VERIFIED THE 
CONTENTS OF THIS DOCUMENT.  ACCORDINGLY, NO REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, IS MADE AS TO AND NO RELIANCE SHOULD BE PLACED ON THE 
FAIRNESS, ACCURACY, COMPLETENESS OR CORRECTNESS OF THE INFORMATION OR OPINIONS CONTAINED IN THIS DOCUMENT OR IN ANY PRESENTATION OR OTHER 
COMMUNICATION (WHETHER WRITTEN OR ORAL) ACCOMPANYING THIS DOCUMENT.  THE INFORMATION AND OPINIONS CONTAINED IN THIS DOCUMENT OR THE PRESENTATION 
ARE PROVIDED AS AT THE DATE OF THIS PRESENTATION AND ARE SUBJECT TO CHANGE WITHOUT NOTICE. NEITHER THE COMPANY NOR ITS SHAREHOLDERS NOR ANY OF THEIR 
ASSOCIATES OR AFFILIATES NOR ANY OF THEIR RESPECTIVE DIRECTORS, MEMBERS, OFFICERS OR EMPLOYEES SHALL HAVE ANY LIABILITY WHATSOEVER FOR ANY LOSS 
HOWSOEVER ARISING DIRECTLY OR INDIRECTLY FROM ANY USE OF THIS DOCUMENT OR ITS CONTENTS OR OTHERWISE ARISING IN CONNECTION THEREWITH. 

NEITHER THE INFORMATION IN THIS DOCUMENT NOR THE PRESENTATION SHOULD NOT BE INTERPRETED AS A PROFIT FORECAST NOR SHOULD ANY INFORMATION CONTAINED 
HEREIN BE INTERPRETED TO MEAN THAT THE FUTURE EARNINGS PER SHARE OF THE COMPANY WILL NECESSARILY MATCH OR EXCEED THE HISTORICAL PUBLISHED EARNINGS 
PER SHARE.  PAST PERFORMANCE CANNOT BE RELIED ON AS A GUIDE TO FUTURE PERFORMANCE. 

ALL STATEMENTS OTHER THAN STATEMENTS OF HISTORICAL FACTS INCLUDED IN THIS PRESENTATION, INCLUDING, WITHOUT LIMITATION, THOSE REGARDING THE COMPANY’S 
FINANCIAL POSITION, BUSINESS STRATEGY, PLANS AND OBJECTIVES OF MANAGEMENT FOR FUTURE OPERATIONS (INCLUDING DEVELOPMENT PLANS AND OBJECTIVES 
RELATING TO THE COMPANY’S SERVICES) ARE 'FORWARD-LOOKING STATEMENTS'.  FORWARD-LOOKING STATEMENTS INVOLVE KNOWN AND UNKNOWN RISKS, UNCERTAINTIES 
AND OTHER IMPORTANT FACTORS THAT COULD CAUSE THE ACTUAL RESULTS, PERFORMANCE OR ACHIEVEMENTS OF THE COMPANY OR THOSE MARKETS AND ECONOMIES TO 
BE MATERIALLY DIFFERENT FROM FUTURE RESULTS, PERFORMANCE OR ACHIEVEMENTS EXPRESSED OR IMPLIED BY SUCH FORWARD-LOOKING STATEMENTS.  THESE RISKS 
AND UNCERTAINTIES INCLUDE INTERNATIONAL, NATIONAL AND LOCAL CONDITIONS AND OTHER FACTORS INCLUDING THOSE DESCRIBED UNDER “MANAGEMENT OF PRINCIPAL 
RISKS” IN THE COMPANY’S ANNUAL REPORT AND ACCOUNTS.  SUCH FORWARD-LOOKING STATEMENTS ARE BASED ON NUMEROUS ASSUMPTIONS REGARDING THE COMPANY’S 
PRESENT AND FUTURE BUSINESS STRATEGIES AND THE ENVIRONMENT IN WHICH THE COMPANY WILL OPERATE IN THE FUTURE AND SUCH ASSUMPTIONS MAY OR MAY NOT 
PROVE TO BE CORRECT.  THESE FORWARD-LOOKING STATEMENTS SPEAK ONLY AS AT THE DATE OF THIS PRESENTATION.  THE COMPANY EXPRESSLY DISCLAIMS ANY 
OBLIGATION (OTHER THAN PURSUANT TO LAW) OR UNDERTAKING TO DISSEMINATE ANY UPDATES OR REVISIONS TO ANY FORWARD-LOOKING STATEMENTS CONTAINED HEREIN 
TO REFLECT ANY CHANGE IN THE COMPANY’S EXPECTATIONS WITH REGARD THERETO OR ANY CHANGE IN EVENTS, CONDITIONS OR CIRCUMSTANCES ON WHICH ANY SUCH 
STATEMENT IS BASED. 
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